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Training Centre
Major New Player

T

education

Continued On Page 9

The guest list for the
Provincial Training
Centre Sod Breaking
Ceremony held May
11, 2006 demonstrated

robust diversity augering well for
the new Oakville-based appren-
ticeship training centre, the most
advanced of  its kind in Ontario
history.  In addition to officials
from the ranks of union and
management, government lead-
ers joined with representatives
from the fields of  architecture,
engineering and the construction

industry to launch the new train-
ing centre.

The Honourable Chris Bent-
ley, Provincial Minister of  Col-
leges and Training, joined by
Kevin Flynn, MPP Oakville,
and Keith Bird, Ward 3 coun-
sellor, created a strong provin-
cial and municipal presence.  In
his congratulatory remarks, Mr.
Bentley pointed out that,
thanks to intelligent planning,
the training centre is uniquely
poised to meet the needs -
present and future - of the

Ontario sheet metal industry.
He applauded the fact that man-
agement and labour forces are
working collaboratively to reach
a common goal noting, “This
promising joint venture will gain
success for all.”

The new training centre is fi-
nanced by a trust fund estab-
lished by OSM and the Ontario
Sheet Metal Workers’ & Roof-
ers’ Conference in July 2002.
Each partner agreed to com-
mit 12-cents per man-hour for
a total of 24-cents per man-hour

to provide the funds necessary
to build and operate a fully-
equipped, state-of-the-art facility
to meet the challenges and tech-
nological changes in the sheet
metal industry.  Training will tar-
get both apprentices and jour-
neymen looking to update and
upgrade their qualifications.

Eastern Construction is the
project manager for the 30,000
sq. ft. facility and Pillon Archi-
tect is responsible for its design.
With all of  the building permits
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special event

Tucson Site of
“Terrific” Convention

Participants attending
the OSM Annual
Convention (April 22-
26) at the Omni
Tucson National

Golf  Resort were unanimous in
their praise.  Nestled in the foot-
hills of the Santa Catalina Moun-
tains, the resort has been home
to countless PGA Golf  Tourna-
ments and boasts, among others,
a fully-equipped sports complex
and luxury spa.  As one conven-
tion-goer, summing up the expe-
rience, said, “You can only de-
scribe the beauty of this area of
Arizona in glowing terms.  Our
location was one of  the best con-
ference sites we’ve ever had.”

The resort, located in a lush
oasis, boasts 400 acres of  care-
fully tended grounds with an
abundance of mature shade
trees.  The sunny Arizona climate
itself  was a strong draw.  “You

couldn’t beat the weather,” ac-
cording to an OSM member,
“We got up every morning to
sunshine.  It was warm enough
for us to eat out on the patio for
every meal.  I only have good
things to say about the conven-
tion.  The programming was uni-
formly terrific – everyone wants
to return.”

The southern location pre-
sented a golden opportunity for
attendees to build a holiday into
their conference plans.  In fact, a
number of  delegates arrived
early or stayed on after the con-
vention in order to vacation
around the Grand Canyon or in
New Mexico.

The first order of  business for
the convention was the 8:30 a.m.
Sunday Board of  Directors
meeting.  Later in the afternoon,
a Western solo guitarist set the
tone for the conference, serenad-

ing the group as members regis-
tered.  Following the President’s
Dinner, later that evening, organ-
izers of  the annual OSM Golf
Tournament left the selection of
teams to Lady Luck, drawing
names from a hat.

Later, during the President’s
dinner a three-piece Mariachi
band entertained conference
goers setting the atmosphere for
the entertainment following din-
ner, a dress up photo shoot.  The
“Quick Shoot Gallery” provided
participants with costumes of
either cowboys or saloon girls
with a complete range of  acces-
sories to create the perfect com-
bination for a series of memora-
ble sepia-tinted photos mounted
in burned oak frames, memories
to take home.

The main item of  the AGM
held Apr. 23 was an in-depth dis-
cussion on the merits of increas-

ing the Industry Fund.  In the
end, a wide majority of OSM
members voted to increase the
Industry Fund by two cents ef-
fective May 2007.  The purpose
for the increase is to create more
budgetary flexibility to allow
OSM to be able to offer more
services and programs to its
members.  The increase also
means that OSM will be able to
be more pro-active in labour re-
lations issues, an important as-
pect of its operation.

Monday afternoon’s schedule
was left open, allowing partici-
pants to make their own lunch-
eon plans as they investigated the
town.  In the early evening, del-
egates enjoyed a guided tour of
the Old Tucson Studios an Old
West theme park and movie lo-
cation that has seen the likes of
John Wayne and Harrison Ford
walking its streets. The evening

P
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was capped by a staged
gunfight to give participants a
bird’s eye view of  how movies
used to be made.

Golfers convened ear ly
Tuesday morning for the An-
nual OSM Golf  Tournament,
a hotly anticipated event.  Non-
golfers opted for the Alternate
Program, a trip to San Xavier
Mission de Bac, locally dubbed
the “white dove of  the desert”
located on an Indian reserva-
tion in the Sabino Canyon.
The Spanish-Mexican Baroque
construction built by Jesuits in
1700, reputed the most exqui-
site example of  mission archi-
tecture in the U.S., offered a
unique insight into Arizona’s
past.

In addition to dining on
classical Mexican cuisine, par-
ticipants had the opportunity

to visit Tucson’s Old Town art-
ists.  Located in the El Presidio
historic district, the area is
home to hundreds of  artists
and artisans who reflect In-
dian, Spanish, Mexican and
Anglo cultures.  At the end of
the day, the golfers and the ex-
plorers came together for a
Chuck wagon Cookout Buffet
featuring “tradition western
fare,” one of  the participants
joked, “steak and salmon.”

The awards presentation,
following dinner, revealed the
heavyweights among the golf-
ers.  The team of  Jim Gingerich
(captain), Ian Penney and
Deepak Nayak team captured
low net score, while Alan Speed’s
team (Burney Grist, Alan Van
Oirschot and Daryl Brisco)
bagged low gross.  The best long
drive was Terry Pierce and the

closest pin, Peggy Randolph.
The 2007 conference will be

held in Quebec City, Jun. 8 to10

at the Loews Le Concorde just
outside of  the walls of  the old
city.  Stay tuned for more details.



6 CROSSFLOW - SUMMER 2006

Traditionally, the
world of  the trades
has been a decidedly
masculine world, al-
though women
have not been en-

tirely absent. By the end of
World War II, a remarkable co-
hort of  women in North
America had proven beyond any
doubt that a feminine presence
in the trades could “get the job
done.”  During the war, unprec-
edented numbers of  women had
entered the trades, encouraged
by their governments to take up
factory work left behind by men
who were now fighting as sol-
diers.  Connie Field’s 1980 docu-
mentary film The Life and Times
of  Rosie the Riveter highlights

Female Apprentices
Carry On A Fine Tradition
T

apprenticeship

several of  these women who
flocked to war production work,
learning such skills as welding
and sheet metal work to take
their place in munitions factories.
Today, three women in the Ot-
tawa area are carrying on the tra-
dition of the female tradesperson
proving that the construction
industry can still benefit from
their work.  Their entry into the
sheet metal industry has been
successful, largely because forces
of  management and union have
combined to create a dynamic
environment to develop skilled
workers, promoting excellence in
the trade.  The fact that empha-
sis is placed on quality workers
rather than gender is welcome
news for women electing to en-

ter the sheet metal industry.
While each of  the three

women in Ottawa earning ap-
prentice credentials embraced
the trade for a range of  personal
reasons, they all report that their
entry into a “man’s world’ has
been met with courtesy and re-
spect. Tamara Hyland is a sec-
ond-year apprentice with Dilfo
Mechanical, fifth-year Sheila
McVey works with NC Sheet
Metal and Charlene Flatt who
just completed her probation
period, is a first-year apprentice
with Gorlan Mechanical.  All
three are members of Local 47.

Tamara Hyland
Asked what brought her to

the sheet metal industry, Tamara
Hyland explained that she did
not have a lot of  time to think
about it.

“It was a career choice that
more or less found me,” she said.
“I had taken a course in preci-
sion welding at Algonquin Col-
lege in 1997 to 1998 because I
wanted to learn to do that kind
of  work.  It was there I met my
husband, a sheet metal journey-
man.  I completed the course and
got a job in the precision field
right away.

“Later I decided to take weld-
ing classes to add to my skills.
By 2004, I was a young widow
with three children (Hyland has
a 13 year old daughter and two
sons, four and six years old).  The
union gave me sage advice –

‘Join up.  Start your apprentice-
ship.’  I’d always liked welding
and I needed to put food on the
table so I did.  The first three
months I ate a lot of Advil but
I’ve never looked back.”

Reflecting on the differences
between women and men in the
trade, Hyland points out, “We’re
at a disadvantage to a certain ex-
tend because we don’t carry a
long legacy of  experience.  How-
ever, that doesn’t stop us.  We’re
not afraid to ask questions; we’re
not afraid to admit we don’t
know.  Certainly, in this industry
you have to know what you’re
doing to get the job done – like
when you’re cutting into a large
sheet of  metal.”

Another area of difference
between men and women work-
ing in the trade lies in the area of
physical prowess.  “We may not
have the brute strength that men
possess,” Hyland admits, “but we
have other strengths and we wel-
come the opportunities to use
the best of  what we bring to the
trade.  And - as far as strength
goes, I pull my weight.  When I
look at my biceps I think ‘I don’t
have to join any gym.  I have a
job that keeps me in shape.’  In
addition, I really like setting an
example for my daughter that
women can do anything they set
their minds to.”

While her career choice falls
outside women’s traditional
realms, Hyland is happy with her
decision.

Tamara Hyland
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“I think I work for one of  the
best possible companies,” she
said. “I’m very happy there and,
of  course, the great thing about
being in Ottawa is that there’s a
lot of  copper work to admire.”

For the time being, Hyland is
content to learn the skills an ap-
prentice needs in order to be-
come a full-fledged journeyman.
Her future may well lead her far
from Ottawa, but “Ultimately, I’d
like to retire to a third-world na-
tion and share my skills.  If  I have
something to offer, I’d like to
share my knowledge,” she said.

Sheila McVey
Sheila McVey credits Frank

Murtagh, a personal friend and
teacher at Algonquin College,
with her decision to join the sheet
metal trade.  One day, some years
ago McVey and her husband paid
Murtagh a call.

“I’d known Frank for 20
years; he’s a long-standing advo-
cate for women getting to the
trade,” McVey said. “ Murtagh
knew that the union was looking
for welders.  He said I’d be good
and called Terry Belleville at Lo-
cal 47.  The result?  I studied
welding for a year.”

McVey’s decision led to a 20-
year career as a welder, working
mainly with CAW until the Free
Trade Accord altered the spirit

and practice of  the workplace.
McVey laments the fact that is-
sues of quality and pride of pro-
duction take a back seat in the
face of  economics. “Now it’s the
best price that wins,” she said.

At this point McVey decided
to write the apprentice test, a wise
move, given that she has only
been out of  work for two weeks
at a time in nearly five years.

“One of the first places I
worked was at Gorlan Mechani-
cal as a welder,” McVey remem-
bers.  “When I walked in I was
already an established welder.
That kind of  surprised some of
the men but once they realize
that you can do the work, you’re
okay.  I’ve found that if  you’ve
got the skills a job needs, you’re
going to be valued.”

The nature of  the tasks de-
pends largely on whether the
apprentice works in the shop
or on site.

“As an apprentice, I’m the
designated ‘gofer’,” McVey said.
“The job entails a lot of  physical
work.  In the shop you work on
one piece at a time; on site I find
I’m often working overhead deal-
ing with a variety of  materials.”

Currently, McVey is working
in the cancer wing of  the Ottawa
General Hospital.

“We’re tearing everything
down so that we can put up new

duct work – hard work because
we’re operating in an existing in-
stallation.  That means I have to
contend with drywall, piping and
electrical conduits as well as the
ductwork.”

“Ironically, the heavier jobs
put you on a level playing field
with the men,” McVey notes.
“When I was building dump
trucks for mines I used a crane.
What counted in that case was
my ability to operate the ma-
chine.”

McVey has only encountered
positive working relations with
her colleagues.  “When I was
working at the War Museum, the
scissor lift operator said to me
‘I’m not using the lift.  You can
use it if  you need it.’”  Construc-
tion, nonetheless, she admits, is
still a man’s world.  “If  a woman
wants to succeed, I’ve found it’s
all in the way you present your-
self.  As long as you can do the
job, you’re okay.”

Charlene Flatt
From the moment she gradu-

ated from high school, Charlene
Flatt knew that she wanted to en-
ter a trade.

“I got some information
about Algonquin College and the

Precision Sheet Metal course it
offered,” she said. “The course
takes a year and a half  to com-
plete.  Something beckoned me.
It was almost like a calling.  I feel
as though the sheet metal trade
picked me.”

Most of the shops where Flatt
worked were unionized so it
seemed like a natural thing to be-
come a member. The decision to
become a sheet metal apprentice
followed. From her first day on
probation, Flatt knew that she
had made a sound decision.

“The first couple of  months
I was doing duct sealing and get-
ting materials,” she said. “At the
beginning of  the day, I’d get my
list of  duties from my boss and
I’d just go-go-go. I cut angles,
put up ductwork, unloaded
trucks – whatever needed to get
done, got done.  I loved the chal-
lenge and still do.”

Flatt is looking forward to
starting night school in Sep-
tember 2006.

“I know that balancing my
schedule is going to be tough - I
have a two year-old daughter at
home - but apprenticeship train-
ing is a good investment for the
future,” she said.

Continued On Page 8

Sheila McVey

Charlene Flatt
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Flatt has already taken some
courses. “I’ve done drafting,
blueprint reading and math and
I’ve worked with sheet metal for
the past four years,” she said.

“I have no problem working
with the guys,” Flatt said. “I find
I fit in and really appreciate how
they watch their language when
I’m around.  On the job, I get
the same kind of  work everyone
else gets.  I’m only five-foot, two-
inches, but I’m strong.  Some-
times the guys I work with will
look at a piece of  heavy equip-
ment and say ‘don’t try lifting

this’ but I always try to keep up.
Seems to me like I’m being
treated all right.”

Flatt’s plans for the future are
bright. “I’ve always known that
my work would be ‘hands-on’
and that I’d want to learn new
things on an on-going basis,” she
said.  “That’s a really satisfying
prospect.  Sheet metal is one of
those trades where you never
stop learning.  For the time be-
ing, I just want to do the install-
ing and the physical labour.
Later?  Who knows – maybe I’ll
start my own small business.”

MCA Ottawa
Clearly, the sheet metal indus-

try has put careful thought in
shaping apprenticeship territory
to create such welcoming cir-
cumstances for women who
want to enter the trade.   MCA
Ottawa Manager Bob Martel ex-
plained that his organization de-
cided to launch an initiative to
improve apprentice training
through a Local Apprentice
Committee (LAC) jointly run by
the ranks of  union and manage-
ment in 2002.

“We consulted the union and
invited consultation from the
Ministry of  Training, Colleges
and Universities,” he said. “We
were aware of  equity issues and
wanted to incorporate the inter-
ests of  all potential apprentices,
including women in our plans for
apprentice development.  Invest-
ing our energies into establishing
Ottawa’s LAC has allowed us to
address the interests of the sheet
metal and combined shops and
the apprentices at the same time.
As a result, we’ve created an in-
clusive program to produce the
best possible apprentices as well
as keeping our contractor mem-
bers abreast of  industry stand-
ards as they pertain to equity

matters.”  This is clearly a win-
ning proposition for all.

Local 47
Terry Belleville, business

manager of  Local 47, is proud
of  his union’s strong support
for women entering the sheet
metal trade.

“The most basic function of
a union is to take care of  peo-
ple,” he states.  “Tamara Hyland’s
husband was a Local 47 mem-
ber.  We knew she had good
qualifications and a feel for the
trade.  As a union member she
would be covered by benefits to
assist her in taking care of her
family.  Encouraging her to be-
come a sheet metal apprentice
was simply a logical step.”

Belleville points to the union’s
long-standing belief in equal op-
portunity for both men and
women. “No gender bias here,”
he said.

In fact, the union, well aware
that traditionally women have
been discouraged against enter-
ing the trades, rejects such no-
tions outright.

“Our position is this, if
women prove they have the
stamina, we welcome them,”
Belleville said. “If  a woman has

FEMALE APPRENTICES CARRY ON A FINE TRADITIONContinued From Page 7
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the will and the credentials,
then God bless her!  The ques-
tion of  women entering the
trades should be a no-brainer.
It’s all about being fair.  If
women can handle the nature
of  the work and we need peo-
ple, we will choose workers on
the basis of credentials with a
gender-blind eye.”

The third and vital compo-
nent of quality apprentice train-
ing lies in the hands of the em-
ployer.  Len Ireland of  Gorlan
Mechanical admits that he won-
dered how women would do in
the trade, well aware of  the physi-
cal demands of  the job.

“First of  all, we wanted to
make sure our facilities were ap-
propriate for women,” he said.
“Charlene has been a pleasant
surprise.  I hear nothing but
good about her from her fore-
man, himself, one of  our best
workers.  According to him,
Charlene is out there with the rest
of  the guys.  She ‘works the work’
and takes her part - fully.”

According to Ireland, Flatt’s
work ethic (“she does all the
work we expect of  any appren-
tice”), has earned her a rightful
place in the trade.

“I have the utmost respect for
her ability to handle the entire
job,” he said. “Her day starts early

and ends late – she manages her
professional workload and her
responsibilities as a mother at the
same time.  Hats off  to her!
Gorlan has an eye on the future.
We need new resources in the
trade, good people who will
make a contribution.  Charlene
is one of them.  Hiring her has
been a great step forward for
Gorlan.”

Neil Chartand, president of
NC Sheet Metal, echoes Ireland’s
words.

“ As far as we are concerned,
an employee is an employee,”
Chartand said. “If  they are good
and qualified – it doesn’t matter
if  they are male or female – we
welcome them.  We want and
need the best there is and we feel
that we have it.”

Danny Dillon, owner of
Dilfo Mechanical, is convinced
that the sheet metal industry
gains when women enter the
trade.  He speaks from a posi-
tion of  experience, given that
Dilfo has employed at least two
women in its shop.

“Tamara is an amazing steel
worker,” he said. “She totally
blends into our team.  With her
background in Precision Sheet
Metal, she brought some genu-
ine skills to Dilfo.  We’d already
employed Sheila who was terrific

and known for ‘getting the job
done’.  Tamara is just as effec-
tive.  In fact, Tamara was work-
ing so well we decided to grant
her hours and move her up to
second year.”

Dillon claims that the LAC
structure makes it easy for man-
agement and union to process
apprentices more effectively.

“If an apprentice has related
prior experience, LAC has a re-
view mechanism in place to al-
low an employer to make a rec-
ommendation to promote an
apprentice based on his or her
working style and related experi-

ence,” he said. “Tamara is a natu-
ral candidate for promotion.”

With supportive structures in
place and a will to succeed in the
trade, the sheet metal industry in
Ottawa is providing fertile
ground for women who chose to
make their careers in sheet metal.

Hyland sums up the situa-
tion beautifully: “Construction
is a cool industry. Every day I
drive to work, I pass a building
under construction where I’m
making the ducts.  I tell my
kids, ‘Look - I’m making part
of  that building.  I’m making
part of  our future.”

in place, the erection of  all
structural steel accomplished
and the metal decking for the
roofing system in place, a Fall
2006 opening is assured.

Executive Director Kevin
Rabishaw is excited to see the
centre taking shape.

“Watching this facility de-
velop from vision to reality is
deeply satisfying,” he said. “We
are fortunate to be part of  a
group that are participating in
industry lead training.”

Certainly, the ability of  the
new Training Centre to take a
central role in the development
of  uniform national and pro-

vincial standards will make it a
national player.  It will also be
well placed to respond to tech-
nological change.

“Along with the construc-
tion comes the role of seeking
out and taking advantage of
new opportunities,” Rabishaw
reflects.

As the building rises from
the ground, Rabishaw is ag-
gressively accessing funding to
promote training and upgrad-
ing skill sets in the sheet metal
industry to ensure that the cen-
tre assumes the mantle of in-
dustry leader in training gen-
erally.

Continued From Page 3 NEW TRAINING CENTRE
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company profile

Aggressive Met-
als Inc. President
Larry Demchuk
is rightfully
proud of his
company’s stellar

track record.  Incorporated in
1989, Aggressive Metals has
never lost a customer.  As
president and CEO from ‘day
one’ Demchuk has built his
company on an ethic of  serv-
ice and excellence.

“Since our beginning we have
always stressed the need to sat-
isfy each customer’s require-
ments fully,” he said. “Our chief
goal is to keep our customers
happy.  As a result we keep all of

Aggressive Metals Inc.
Quality At

Stands Out
our old customers and keep add-
ing new ones.”

In fact, the company name,
inspired by a friend, reveals the
company attitude - absolute in-
sistence on the best possible job
for its customers.

Demchuk’s extensive experi-
ence (close to five decades) in the
construction industry has al-
lowed him to develop Aggressive
Metals into one of the most ef-
ficient operations in Hamilton’s
industrial sector.

“In order to maintain our
track record for excellence, we
started small and have grown
steadily over the years,” he notes,
pointing to Aggressive Metals’

2004 expansion into roofing.
Currently, Aggressive Metals

operates in three main categories:
new construction work and
maintenance in the industrial,
commercial and institutional
fields in the roofing, sheet metal
and miscellaneous trades.

Since its move to a larger fa-
cility at 1890 Brampton St. in
Hamilton, Aggressive Metals
now has the space to respond to
an impressive range of  projects.
As well, the company’s skilled
workforce is capable of  shearing,
cutting, rolling, forming and
welding stainless steel, galva-
nized, aluminium or mild steel
material.  With 48 highly-trained

employees, the Aggressive Met-
als maintains a fully-equipped
sheet metal shop capable of a
complete range of  welding and
fabrication.  The 19-vehicle serv-
ice fleet allows Aggressive Met-
als to make good on its claim to
deliver emergency mainte-
nance work “24 hours a day,
seven days a week.”  Their goal
is simple: to provide the best
service in the shortest time, in
the safest manner.

From its very beginning, Ag-
gressive Metals committed to a
core principle placing primary at-
tention on safety issues as the
fundamental first step in ensur-
ing a quality product.  Demchuk’s
faithfulness to his principle has
paid off  handsomely; Aggressive
Metals boasts a highly impressive
safety record. As Demchuk says,
“We take great pride in our spot-
less safety record and have
earned a reputation for putting
our employees first.”

His strategy is simple but ef-
fective.

“We maintain a constant fo-
cus on safe working practices and
we reward our employees for
their dedication to safety,” he
said.

A member of the Hamilton-
Halton Regional Construction
Safety Group for the past five
years, Aggressive Metals com-
pletes approximately five ele-

A
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ments per year.
“It’s a lot of  work but it’s cer-

tainly worth it,” said Demchuk.
“We write up a program, com-
municate it to our employees, en-
force it and review it thoroughly.”

Company foremen also play
an important role by delivering
toolbox safety talks, identifying
possible hazards.

As Demchuk points out, this
approach creates a winning equa-
tion tying his concern for Ag-
gressive Metals workers’ health
and safety to the bottom line.
“When you work safely, effi-
ciency improves and production
increases,” he said.  “In effect,
you create a climate of  order
whereby you can concentrate on
a quality job.”

Demchuk is determined to
remain “ahead of  the pack.” His
recent attendance at the National
Green Building Conference, held
Apr. 10 and 11 in Ottawa, is wit-
ness to Aggressive Metals’ for-
ward-looking philosophy.

Given such attention to detail,
it comes as no surprise that big-
hitters such as Dofasco and
Stelco have been Aggressive
Metals’ customers since its doors
first opened.  The long-standing
contract for sheet metal and
roofing maintenance at Dofasco,
bears witness to Aggressive Met-
als’ ability to deliver the goods.

From the outset, Demchuk
was willing to take on a challenge,

“One of  our biggest projects
to date is the Stelco Z-line in-
stalled in 1990/1991,” he said.
“We supplied and installed the in-
sulated metal roof  and wall
claddings, two gravity ventilators
(eight- and 16-foot), as well as the
support framing for rooftop
make-up air vents - 32 units in
total.  Aggressive Metals used a
Sikorsky helicopter to install the
32 Make Up Air Units, hoisting
equipment and framing up and
executing the precision job in
only tow-and-a-half  hours.  “

Dofasco’s #2 CPCM project
(#6 Pickle Line), likewise, repre-
sented a huge undertaking.  Ag-
gressive Metals removed existing
siding and bird screening, supply-
ing and installing an insulated
sound barrier wall system.  The
project also included insulated
roof cladding and required 18
holes to be cut in the roof to
accommodate the installation of
curbs and roof  fans, also installed
by Aggressive Metals.

At Dofasco’s #3 ARP project,
the company installed a new roof
ventilator, wall louvers, metal in-
sulated roof  and wall cladding,
and interior fire rated stair enclo-
sures.   Indeed, Aggressive Met-
als has accomplished in excess of
a half  a dozen large and com-
plex projects in recent years, in-
cluding work on the CN Tower.

Demonstrating his company’s
versatility, Demchuck said that
“Just because we are capable of
large projects, we’re still welcom-
ing the challenge of  small jobs.”

Aggressive Metals’ thorough
and thought-driven approach to
business is mirrored in its com-

munity involvement.
“We are a company with a

conscience,” said Demchuk.
“We see ourselves as a responsi-
ble member of  the community;
it’s important to us to give back.”

As a result, his company sup-
ports at least a dozen social serv-
ice organizations, including the
Providence Healthcare Founda-
tion’s golf  tournament and food
and wine-tasting event, and the
Toronto Breakfast for Children
project.  As Demchuk says Ag-
gressive Metals mainly supports
Hamilton charitable organiza-
tions, one of  which is the Ham-
ilton Health Science Foundation
which is headed by Joe Ng, Ham-
ilton’s distinguished business
leader, philanthropist and com-
munity volunteer.

Hamilton’s overall growth and
progress remains an issue close
to Demchuk’s heart.  When the
city of  Hamilton launched its
Opening Doors Project, Aggres-
sive Metals, leading the way, be-
came a major presenting spon-
sor, setting an example for oth-
ers to emulate.  The community-

wide arts project designed to
raise civic pride and cultural ap-
preciation involves charities,
schools, artists, businesses and
individual citizens. Demchuk
made the decision to participate
after extensive research into the
nature and value of  such a
project convinced that the pro-
gram would “work its magic on
Hamiltonians and visitors alike.”

Demchuk, it would seem, is
creating his own version of
magic.  Project organizers were
thrilled with his support, point-
ing out that “having Larry in
Hamilton, rather than Toronto
or Saskatchewan definitely
strengthens our city.”

Clearly, Demchuk’s approach
to leadership in his community is
matched by the impressive track
record Aggressive Metals Inc.
has created in the construction
industry, both valued members
in their settings.

For more information, contact Ag-
gressive Metals Inc. at (905) 528-
1500, Fax: (905) 528-2585 or visit
the company’s web site at
www.aggressivemetals.com.
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business notes

There is an old saying
that goes “Customers
buy benefits not fea-
tures.” This is true for

tangible products and especially
true for those selling services.
The first test is deciding what
your service has that is of  inter-
est to your customers. If  you
said, “access to a great network
of  competent journeymen, 30
years experience, 24-hour acces-
sibility, customized solutions or
government or industry compli-
ance,” you are left with the ques-
tions: “How can I bring these fea-
tures to life?” However, when

What Are
You Selling?

you approach your product and
ask what you really sell from your
customers’ point of  view you
have important clues to creating
a powerful selling presentation.
Let’s take this same list and look
at it from another point of view:

Focus on benefits. The next
step is to brainstorm ideas that
will bring these benefits (fell se-
cure, less anxiety, reduce conver-
sion time and minimize con-
cerns) to life and that will get the
message through to your audi-
ence. Exploring the benefits of
your intangible will help you de-
velop your sales presentation.

T
Since its inception in 1963,

MasterFormat has been widely ac-
cepted as the standard format for
organizing specifications in North
America.  Thanks to a series of  re-
visions, it does, indeed, create a uni-
form system, organizing informa-
tion contained in project manuals
as well as providing a basis for date
filing and project cost classifica-
tion.  Overall, MasterFormat incor-
porates a complete organizational
format for project manuals by in-
cluding bidding requirements, con-
tract forms and conditions of  the
contract within a systematic frame-
work comprised of  Divisions and
five-digit Section numbers and ti-
tles used primarily for specifica-
tions.

The most recent edition of
MasterFormat (1995) came about
after a more extensive public re-
view and coordination of  informa-
tion than ever before and takes into
account developments in the con-
struction industry, including new
products.  It incorporated many
minor revisions in Section num-
bers and titles and significantly re-

New Revision to
the Master Format

arranged Section numbers and
titles, particularly in Divisions 1,
2, 13, 15 and 16.

Of  particular interest to sheet
metal contractors is Division 15
which has now been broken up
into three divisions: Division 21
– Fire Suppression, Division 22
– Plumbing and Division 23 –
HVAC.  This change, initiated
Canada-wide by Construction
Specifications Canada, is de-
signed to make the process more
transparent.  Given that the proc-
ess is now easier to understand,
it may well revise the approach
to bidding.

FEATURES BENEFIT
Access to a network of competent
journeymen

Thirty years of experience

24-hour accessibility

Customized solutions

Governmental or industry compliance

We can save you time

You can feel secure

You will experience less anxiety

You have reduced conversion time

Minimize your concerns
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Our 5 ft. and 6 ft. Coil Line will make the difference

when you purchase our Ductwork.

We manufacture and supply HVAC Ductwork for various

industries. Our fabri-duct machine is capable of providing

custom length blanking from 14- to 26-gauge mild steel,

galvanized or aluminized, and up to 20-gauge stainless steel.

We also supply Turret-CNC finished products ready for assembly.

To inquire about our services, call us at (905) 857-6415

or visit our web site at www.tek-mor.com

• HVAC Ductwork Supply

• Welded Exhaust Ductwork

• Stacks & Breeching Fabrication

• Insulated & Non-insulated Ductwork

• Mono Panels

• Plenum Panels

• Access Doors

• Perforated Panels

• Slotted Channel Flashing

• Light Panels

• Industrial Window Frames

• Clean Roof Ceiling & Wall Panels

 www.nrmurphy.com       E-mail: 4nodust@nrmurphyltd.com

N.R. Murphy Ltd. manufactures Dust
Collectors, Industrial Exhaust Fans
and carries a wide variety of
Accessories including:

stamped and rolled
angle rings, blast
gates, flex hose, two
way diverters, duct clean out doors, rotary air

locks and more. Catalogues available.

430 Franklin Blvd., Cambridge,  Ontario N1R 8G6

(519) 621-6210     Fax: (519) 621-2841

Partners in Progress
was the central
theme of the
SMACNA Annual
Convention organ-
ized under the over-

all title “Seeing the Future, Lead-
ing the Way” held Mar. 30 to
Apr. 1, 2006 in Las Vegas, Nev.
Partners in Progress represents
a singular collaboration between
the forces of  union and manage-
ment, a joining of forces to sup-
port a common goal.  The pro-
gram is a comprehensive initia-
tive aimed at regaining market
share through education and
training from a fresh perspective.
Concentrating on a vision of the
future, Partners In Progress scru-
tinized contractors’ ability to in-
crease market share by seeing
through their customers’ eyes.

The entry of  non-union con-
tractors and sheet metal workers
in unprecedented numbers to the
construction industry beginning
in the mid-90’s forced the union-
ized sector of  the industry to take
stock from a broad perspective
in protecting the quality on which
it has built its name.  Proud of
their stellar track record in the
area of apprenticeship training
and its adherence to an ethic of
excellence in the workplace, lead-
ers from management and un-
ions alike, have responded with
a series of  initiatives to regain
their previous pre-eminence.
The OSM delegation to the con-
ference report that some of  the
initiatives put on the table as rec-
ommendations exist in the plan-
ning stage in Ontario already.
The delegation brought back a

series of useful ideas summa-
rized below:

Partners in Progress* investi-
gated ways that owners of  busi-
nesses and their employees might
better respond to the needs of
the customer through a series of
related strategies reflected in the
conference presentations deliv-
ered by industry experts.  Topics
for discussion included such is-
sues as:

• Fit for Life: Protecting
Your Most Important Asset;

• Lean Production, Tools for
Recruiting the Future Work force;

• Train the Trainer for Safety;
• Future of the Sheet Metal

Industry;
• Owners Talk About Revo-

lutionary Changes in Construc-
tion Contracting;

• Promoting Continuous

Training and Career Opportuni-
ties;

• Impact of  Union Mergers
on the Industry;

• Recruiting Your Most Im-
portant Asset;

• Best Practice Market Ex-
pansion Efforts;

(* www.sheetmetalpartners.org con-
tains detailed summaries of  each pres-
entation).

Participants heard a hard-hit-
ting message regarding market
share from SMWIA General
President Michael Sullivan and
SMACNA President Keith
Wilson.  The bottom line: con-
tractors need to make themselves
more competitive in the market.
The industry must present a
strongly professional face; work-
ers need to be at work on time,

Regaining Market Share
Conference Focus

Continued On Page 14

P

industry event
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Sheet Metal Workers’ &

Roofers’ International

Association, Local #30

Tel: 416-299-7260

Partners in industry through...

• Dedication • Training •

• Safety • Performance •

Toronto Sheet Metal

Contractors Association

Tel: 905-886-9627

“working together to serve an industry since 1964”

50 Acadia Ave., Suite 302, Markham, Ont. L3R 0B3

Tel: 416-491-9004 • Fax: 416-491-9007 • E-mail: McCabe@mcat.on.ca

Web Site: www.mcat.on.ca

MECHANICAL

CONTRACTORS

ASSOCIATION

TORONTO

Keep all your mechanical

systems under one hat...

USE A MCAT CONTRACTORUSE A MCAT CONTRACTOR

professionally-dressed and
putting in a full eight-hour day
for the unionized sector to be
successful.

 Executives from General
Motors emphasized that compa-
nies must all move faster and
work smarter.

“We have the ability to cre-
ate the future,” they predict.
The innovation of  3-D draft-
ing delivers projects 15 percent
faster, better, at a lower cost
and using safer methods.  With
3-D, everyone operates as a
team, coordinating every as-
pect of  the collaborative
project.  According to Sullivan,
3-D represents “a huge cultural
shift and a window of  oppor-

REGAINING MARKET SHARE
CONFERENCE FOCUS
Continued From Page 13

as issues of  critical importance
for the union in the face of a
growing non-union sector.

The head of  the Sheet Metal
Workers’ International Associa-
tion General President Michael
Sullivan made a personal ap-
peal to the rank and file sheet
metal workers through a DVD
presentation appealing to
workers’ sense of  pride.

“We won’t get our message
across unless we have the back-
ing of  rank and file member-
ship as well as the international
and the local unions; no mat-
ter how much we preach pro-
ductivity and efficiency to our
workforce,” Sullivan argued.
“Contractors need to look to

tunity for any
contractor who
gets on board.”

Training ap-
prentices in lean
contracting con-
cepts will also
respond to cus-
tomer needs.
These two fac-
tors in combina-
tion become
powerful means of  delivering
projects on time, under budget
and with a minimum amount of
waste.  This will clearly help
contractors regain their indus-
try lead.

For its par t,  the labour
movement has lost no time in
entering into discussions with
other unions regarding merg-
ers between unions, both for
their very survival and as a way
to consolidate their strengths.
Unions are concentrating on
heightening worker productiv-
ity and efficiency in the shop
and on the jobsite through
more effective training that ex-
tends through the career of a
journeyman.  In other words,
education and training emerge

our union
workforce to
make cer tain
that everything
we do in the
shop and on
the jobsite is
safe, produc-
tive and the
highest -qua l -
ity.”

The message
from the Partners In Progress
Conference is clear: Contrac-
tors and their employees play
leading roles in taking respon-
sibility for getting jobs and for
completing them on time and
under budget, and for main-
taining a professional job site
manner.

The experts agree stating
that “The market place is very
unforgiving right now so we
must exceed our customer’s ex-
pectations. Our customers look
for contractors and workers
who solve problems, not cause
them. Our workforce must un-
derstand that there is a new era
of  expectations now – and un-
ion and contractor – must de-
liver it together.”
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COMPLETE HVAC SUPPLIER

• American Fan/Flakt Woods Fans - Vane Axial, Tubeaxial fans

• Nailor Industries - Air Distribution, Vav boxes, Damper products

• Carnes - Fans, energy recovery, humidifiers, grilles, diffusers, registers

• Indeeco - Explosion proof heaters, finned tubular heaters

• Trox - Under floor swirl diffusers, displacement ventilation

• Belimo - Direct coupled actuators, valves

• Powered Aire - Air doors, gas, electric & hot water

• Tamco - Thermally broken insulated dampers

• USA Coil & Aire - Burst proof coils, fan coils

• Vulcain -Carbon monoxide and refrigerant detection

• Zonex - Bathroom, dryer and booster fans

Quiet solutions for hi-rise residential ventilation

• Security Chimney - Stainless steel chimneys

Tel: (905) 790-8667

Fax: (905) 790-1133

quotes@airex.ca

5 Sandhill Court, Unit C,

Brampton, Ont. L6T 5J5

1-888-8AIREX8 (824-7398)
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